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2023 Budget Message

Introduction
The Franklin County Economic Development Corporation (FCEDC) Fiscal Year 2023 Budget serves as the agency’s primary policy document. Each year, over
the last several years, the staff and the Board of Directors have worked to improve the budget process to meet the demands of an agency that is growing to
meet the needs of the communities it serves.

This year, the budget was developed to better align expenditures with established goals and strategies and with consideration of the local, state and
national economic outlook and how it can affect Franklin County businesses and FCEDC operations.

Alignment with Agency Goals
FCEDC is committed to assisting the people, businesses and communities of Franklin County and our work is focused on the following four goals:

1. Strong Economic Development Climate
2. Vibrant Entrepreneurial Culture
3. Flourishing Downtowns
4. Resilient Industries

The 2023 budget is designed to allow FCEDC to undertake a variety of activities that will help achieve these goals while protecting the overall fiscal health of
the agency during a time of increasing economic uncertainty.

Economic Outlook
The overall business environment has been favorable over the last decade to local economies.  Despite the negative impact Covid had on many local
businesses, the unemployment rate is lower now than pre-pandemic levels and unprecedented federal stimulus reduced the economic pain .

Looking forward to 2023 however, businesses will be challenged by elevated inflation and an increasing interest rate environment.  The most recent
comments coming from the Federal Reserve indicate a firm commitment to raising interest rates to bring down inflation.  Businesses will be squeezed by



escalating supply costs and increased cost of borrowing.  It is quite likely that the US economy will enter a moderate (or possibly a severe) recession in
2023.  A recessionary environment will have a negative impact on existing and potential new businesses in our region, particularly those that depend on
debt financing.

“Companies with high levels of debt are especially vulnerable during a recession, studies show.”  “...Business closures…were the most pronounced among
companies with the highest levels of debt.” https://hbr.org/2019/05/how-to-survive-a-recession-and-thrive-afterward

We analyzed bankruptcy information for Franklin County for the Great Recession (GR) (2007-2011) and for the 5 year period following (2012-2016.) During the
GR there were 42 bankruptcies with 28 of them being Chapter 7 with complete closure.  The 5 year period that followed saw bankruptcies fall by 71% to 12
with only 4 Chapter 7 filings. Helping businesses may lessen the number of bankruptcies that could occur.

Two key components of a business’s survival in a recession (referenced in the article) is preparation for the downturn by deleveraging to the greatest extent
possible and strategic planning in how to effectively ride out the downturn.  Advanced contingency planning is essential for a business’s survival.

We will need to be strategic as well on how we assist businesses to prepare for a downturn and how we underwrite loans in this new economic environment.
Will our underwriting need to be tighter?  Do we explore different funding opportunities or programs that might help mitigate the recessionary impact on
businesses and thus lessen potential bankruptcies? What is the ideal amount for FCEDC to loan in 2023?

There is no one solution and every business is different, but we look to position our organizations to meet this coming challenge and help businesses
weather the storm and thrive in its aftermath.

Jeremy Evans Paul Ellis
Chief Executive Officer Chief Financial Officer

https://hbr.org/2019/05/how-to-survive-a-recession-and-thrive-afterward
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Budget & Financial Plan                                                                Budgeted Revenues, Expenditures, And Changes in Current Net Assets.

Last Year
(Actual)

Current Year
(Estimated)

Next Year
(Adopted)

Proposed Proposed Proposed

2021 2022 2023 2024 2025 2026
                                                                                                                                     

 REVENUE & FINANCIAL SOURCES  
 Operating Revenues  
 Charges For Services $229,155.00 $586,662.00 $660,950.00 $850,000.00 $875,000.00 $900,000.00 
 Rental And Financing Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Operating Revenues $63,141.00 $61,712.00 $61,111.00 $50,000.00 $50,000.00 $50,000.00 
 Non-Operating Revenues  
 Investment Earnings $792.00 $500.00 $10,800.00 $10,000.00 $10,000.00 $10,000.00 
 State Subsidies/Grants $246,712.00 $26,600.00 $1,043,000.00 $100,000.00 $100,000.00 $100,000.00 
 Federal Subsidies/Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Municipal Subsidies/Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Public Authority Subsidies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Nonoperating Revenues $50.00 $29,400.00 $30,000.00 $0.00 $0.00 $0.00 
 Proceeds From The Issuance Of Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Total revenues and financing sources $539,850.00 $704,874.00 $1,805,861.00 $1,010,000.00 $1,035,000.00 $1,060,000.00 
  
 EXPENDITURES  
 Operating Expenditures  
 Salaries And Wages $179,417.00 $194,434.00 $181,000.00 $184,620.00 $188,312.00 $192,079.00 
 Other Employee Benefits $38,556.00 $44,000.00 $58,967.00 $60,146.00 $61,349.00 $62,576.00 
 Professional Services Contracts $227,521.00 $49,573.00 $92,650.00 $300,000.00 $300,000.00 $300,000.00 
 Supplies And Materials $104,247.00 $43,032.00 $75,650.00 $170,000.00 $170,000.00 $170,000.00 
 Other Operating Expenses $2,496.00 $2,496.00 $2,496.00 $2,496.00 $2,496.00 $2,496.00 
 Non-Operating Expenditures  
 Payment Of Principal On Bonds And 

Financing Arrangements
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 Interest And Other Financing Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Subsidies To Other Public Authorities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Capital Asset Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Grants And Donations $218,596.00 $596,815.00 $1,399,000.00 $375,000.00 $375,000.00 $375,000.00 
 Other Nonoperating Expenses $93,266.00 $0.00 $75,000.00 $50,000.00 $50,000.00 $50,000.00 
 Total expenses $864,099.00 $930,350.00 $1,884,763.00 $1,142,262.00 $1,147,157.00 $1,152,151.00 
 $0.00  
 Excess (Deficiency) Of Revenues And Capital 
Contributions Over Expenses

($324,249.00) ($225,476.00) ($78,902.00) ($132,262.00) ($112,157.00) ($92,151.00) 
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The authority's budget, as presented to the Board of Directors, is posted on the following website:     https://adirondackfrontier.com/about-us/edc/

Additional Comments

 
 
 
 
 
 
 
 
 
 
 


