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ECONOMIC DEVELOPMENT CORP

Request for Qualifications (RFQ) for Consultant Services to
Update the Franklin County Comprehensive Economic Development Strategy (CEDS)

1. Introduction
The Franklin County Economic Development Corporation (FCEDC) is seeking proposals from qualified
consultants to update the Franklin County Comprehensive Economic Development Strategy (CEDS). The
existing CEDS, completed in 2015, requires a thorough update to meet the current and future economic
needs of the county. The update must be completed in conformance with the U.S. Economic Development
Administration (EDA) guidelines, as the EDA is partially funding this project. These services are more fully
described in Section 2 of this RFQ. Proposals must be submitted by email to Rachel Karp, Operations
Manager, at rachelkarp@adirondackfrontier.com no later than 5:00 PM on Monday, November 4, 2024.

The CEDS update will serve as a blueprint for economic development in Franklin County over the next five
years. It should reflect the latest economic trends, community needs, and opportunities for growth, with a
focus on fostering a resilient and inclusive economy. The updated CEDS will guide the county in leveraging
federal, state, and local resources to promote economic development and improve the quality of life for
residents.

2.  Scope of Services
The preliminary scope of services to be provided by the consultant are summarized in the following Tasks 1-
5. The final scope of services will be determined during consultation and negotiation with the preferred
consultant.

2.1. Task1- Community and Stakeholder Engagement
Develop and implement a comprehensive community and stakeholder engagement plan that includes
establishment of a CEDS committee and conducting interviews, focus groups, surveys and public
meetings to gather input from a broad range of stakeholders, including businesses, local
governments, community organizations, and residents.

2.2. Task 2 - Review and analyze existing CEDS and other relevant local and regional plans
Analyze the 2015 Franklin County CEDS including its assumptions, goals and strategies
Review other relevant plans including but not limited to:
m North Country Regional Economic Development Council 2023 Strategic Plan
m Northern Forest Center Attracting New Residents: A Strateqy for the Adirondack Park and its
Communities
m BUILDING BALANCED COMMUNITIES FOR THE NORTH COUNTRY: A Comprehensive Housing
Study and Strateqy
Evaluate the effectiveness of the existing strategies and identify areas needing improvement or
adjustment.
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https://regionalcouncils.ny.gov/sites/default/files/2023-12/NCREDC_Strategic_Plan_2023.pdf
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23.

2.4.

2.5.

Task 3 - Data Collection and Analysis

Collect and analyze current economic, demographic, and workforce data. |dentify key economic
drivers, challenges, and opportunities in Franklin County and conduct a SWOT analysis (Strengths,
Weaknesses, Opportunities, and Threats).

Task &4 - Development of Updated CEDS
Draft the updated CEDS document, incorporating stakeholder input, data analysis, and relevant
recommendations from other plans. The CEDS document must include all elements as required by
the U.S. Economic Development Administration including:

m Summary Background

m  SWOT Analysis

m Strategic Direction/Action Plan

m Evaluation Framework
The strategy must also incorporate the concept of economic resilience as defined by EDA. Other
elements may be included as recommended by the consultant or FCEDC during strategy
development.

Task 5 - Final Report and Presentation

Present the draft CEDS to the FCEDC Board of Directors and other key stakeholders for review and
feedback. Incorporate feedback into the final CEDS document and deliver a final report and make a
formal presentation to the FCEDC and the public.

Proposal Format

Proposals must be provided electronically as a Portable Document Format (pdf). Proposals that are too large
to be sent via email will not be accepted. Proposals shall be submitted in the following format and sequence.
All pages should be consecutively numbered.

3.1

3.2.

3.3.

3.4.

Executive Summary
Provide an overview of the firm and how it will approach the project. List the contact information for
the person responsible for submitting the proposal and responding to any questions.

Project Experience & Capacity

Describe how the firm has the experience and capacity to complete the tasks in a professional and
timely manner. Summarize relevant prior work experience and provide contact information for
previous clients. Clearly describe any subcontracting or partnering arrangements.

Key Personnel
Identify all key personnel involved in each task. Attach resume and professional qualifications and
certifications for key personnel including subcontractors and partners.

Approach & Methodology

Provide a clear and comprehensive work plan that demonstrates an understanding of the Scope of
Work, the unique economic development context of New York State, and the specific requirements of
the U.S. Economic Development Administration (EDA) guidelines. Show how the approach will ensure
that the updated CEDS meets all EDA rules and regulations while addressing the economic needs and
opportunities of Franklin County. Propose a timeline for completing each task upon receiving a notice
to proceed from the FCEDC. Highlight any innovative approaches or methodologies that distinguish
your firm from others, and describe any recommended modifications to the Scope of Work or



Deliverables that could enhance the project’s outcomes, streamline its administration, or deliver
greater value to the FCEDC.

3.5. Commitment to Compliance with Regulations
Describe the firm's efforts and commitment to include equal employment opportunities for minority
group members and women (“EEQ”) and contracting opportunities for certified minority and women
owned business enterprises (“MWBEs") and Service Disabled Veteran Owned Businesses (“SDVOBs”). A
firm who is selected must document its good faith efforts to provide meaningful participation by
MWBESs and SDVOBs as subcontractors or suppliers in the performance of the work. Firms that are
not MWBEs or SDVOBs are encouraged to consider partnering or making other joint venture
arrangements. If the firm is a New York State-certified MWBE or SDVOB firm, provide documentation
evidencing registration. If the firm is partnering or subcontracting with an MWBE or SDVOB firm,
clearly describe the relationship and provide documentation for the firm.

Response Evaluation

FCEDC will evaluate each response and select the firm that is the best fit for the organization and the project
and enter into negotiations to define a scope of work and budget that provides the best possible value.
FCEDC may conduct interviews as part of its selection process. FCEDC reserves the right to not award any
contracts, negotiate with and award contracts to multiple firms, or only award contracts for certain Tasks.

Submission Deadline
Proposals must be submitted by email to Rachel Karp at rachelkarp@adirondackfrontier.com no later than
5:00 PM on Monday, November 4, 2024. Any proposals received after this time will be rejected.

Timeline
The target date for selection is November 2024.

Questions
Questions related to this RFQ should be directed to Rachel Karp, at (518) 480-7074 or
rachelkarp@adirondackfrontier.com.
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